
Multiple files are bound together in this PDF Package.

Adobe recommends using Adobe Reader or Adobe Acrobat version 8 or later to work with 
documents contained within a PDF Package. By updating to the latest version, you’ll enjoy 
the following benefits:  

•  Efficient, integrated PDF viewing 

•  Easy printing 

•  Quick searches 

Don’t have the latest version of Adobe Reader?  

Click here to download the latest version of Adobe Reader

If you already have Adobe Reader 8, 
click a file in this PDF Package to view it.

http://www.adobe.com/products/acrobat/readstep2.html




The Agenda
Board of Commissioners


January 22, 2009
 7:00 P.M.


Call to Order, Invocation and Pledge of Allegiance.


Acceptance of Agenda.


PRESENTATION/RECOGNITION:
A. Proclamation recognizing Severe Weather Awareness Week as February


1-7, 2009.


B.         Presentation of Fayette County’s 4-H Shotgun Team and recognition for
winning first place at the State competition.


PUBLIC HEARING:
C.          Consideration of the S.R. 74 North Land Use Study and Fayette County


Comprehensive Plan Land Use Element (text and map) amendments, and
authorize transmittal of Resolution No. 2009-04 to the Atlanta Regional
Commission and Georgia Department of Community Affairs for coordination
of regional and State review prior to adoption as presented by the Planning
and Zoning Department. THE PLANNING COMMISSION RECOMMENDED
APPROVAL IN ITS ENTIRETY 5-0.


PUBLIC COMMENT:


CONSENT AGENDA:
1. Approval of Resolution No. 2009-05 adopting the “Fayette County 2008


Annual Report on Fire Services Impact Fees (FY2008), including the
Comprehensive Plan amendments for updates to the Capital Improvements
Element and Short Term Work Program (FY2009-FY2013) and authorization
for the Chairman to execute said Resolution.


2. Approval of the Water Committee’s recommendation to extend the
Agreement with the Metropolitan North Georgia Water Planning District to
allow Fayette County’s participation in the Toilet Rebate Program for an
additional year, effective until February 20, 2010, including approval for the
Chairman to execute the Amendment to the Memorandum of Agreement
extending the program.


3. Approval of staff’s recommendation to extend the existing Bid #643 Water
Meters and Backflows to the current vendor, Reed & Shows Meter & Supply
Company, Inc. at a cost of $59,200 for test, repair, and recalibration of large
meters and backflows for an additional year.
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4. Approval of staff’s recommendation to award Bid #697 for janitorial/cleaning  supplies to seven companies that
are the apparent low bidders.  Those companies are All Clean Janitor & Paper Supply, Peoples Janitor S & C,
Talladega Machinery & Supply, Georgia Correctional Industries, Calico Industries, Inc., HD Supply Facilities
Maintenance and Ecolab, Inc


5. Approval of staff’s recommendation to award Bid #698 for Water Distribution Parts to six companies that were
low bidder on items used by the Fayette County Water System for water distribution and repair; Delta Municipal
Supply, Inc., Ferguson Waterworks, Hayes Pipe Supply, LTD., HD Supply Waterworks, Premier Utilities &
Services, and Cambridge Brass, Inc.


6. Approval of appointment of Jason Thompson to the Fayette County Department of Family and Children
Services Board to fill an unexpired term that began July 1, 2006 and will terminate on June 30, 2011.


7. Approval of appointment of Brian Cardoza to the Fayette County Water Committee.


8. Approval of minutes for Board of Commissioners’ meeting held on January 7, 2009.


OLD BUSINESS:
D.          Consideration of staff’s request that the Board adopt the Fayette County Policies and Procedures Manual.  


E.           Consideration of staff’s request for authorization to proceed with the implementation of credit card payments
for utility bills with Paymentus Corporation at no cost to the County.


F.      Consideration of staff’s recommendation to reduce the County’s participation in the Georgia Municipal
Association Lease Pool Program, including the outstanding amount of Certificates of Participation, and the
associated interest-rate swap agreement by the amount of the account balance declared to be “excess funds.”


NEW BUSINESS:
G.          Representatives from TDK have requested a hearing with the Board of Commissioners concerning a request


for tax refunds.


ADMINISTRATOR’S REPORT
ATTORNEY’S REPORT
STAFF REPORTS
BOARD REPORTS
EXECUTIVE SESSION


ADJOURNMENT
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MinutesMinutesMinutesMinutes
Board of Commissioners


January 7, 2009
 5:00 P.M.


The Board of Commissioners of Fayette County, Georgia, met in Official Session on January 7, 2009, at 5:00 p.m. in
the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue, Fayetteville, Georgia.


Commissioners Present: Jack Smith, Chairman
Herb Frady, Vice-Chairman
Lee Hearn
Robert Horgan
Eric Maxwell


Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant


 Karen Morley, Chief Deputy Clerk
Floyd Jones, Deputy Clerk


______________________________________________________________________________________


Call to Order, Invocation, and Pledge to the Flag


Chairman Smith called the Wednesday, January 7, 2009 Workshop Meeting to order at 4:59 p.m.  Commissioner Hearn
gave the Invocation.  Chairman Smith led the audience in the Pledge to the Flag.


Acceptance of Agenda


Commissioner Horgan moved to accept the agenda as published and was seconded by Commissioner Frady.  No
discussion followed.  The motion passed unanimously.


ORGANIZATIONAL SESSION:


A. Election of Board Chairman for the year 2009.


Commissioner Maxwell moved that Chairman Jack Smith continue to serve as Chairman of the Board of
Commissioners for 2009, and Commissioner Frady seconded the motion.  Chairman Smith said he was
honored that the Board was considering him to remain as Chairman, that it had been pleasurable to serve with
them as Chairman the previous two years, and he looked forward to working with the Board as Chairman in
2009.  No further discussion followed.  The motion passed unanimously.
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B. Election of Board Vice-Chairman for the year 2009.


Commissioner Maxwell moved to elect Commissioner Herb Frady to continue as Vice-Chairman of the Board
of Commissioners for 2009.  Commissioner Horgan seconded the motion.  Chairman Smith said it had been
a pleasure to work with Commissioner Frady for the past two years and he looked forward to working with him
for another year.  No further discussion followed.  The motion passed unanimously.


CONSENT AGENDA:


Commissioner Horgan moved to approve Consent Agenda Items 1-13, and Commissioner Hearn seconded the motion.
Commissioner Maxwell asked for Consent Agenda Items 10, 11 and 12 be removed from the Consent Agenda for
discussion, and Commissioner Hearn requested Consent Agenda Item 13 be removed as well.  Commissioner Horgan
amended his motion to approve Consent Agenda Items 1-9 and was seconded by Commissioner Hearn.  No further
discussion followed.  The motion passed unanimously.


1. Approval of authorization to sign checks combining any of the following two signatures for transactions
exceeded $5,000: Chairman, Vice-Chairman, County Administrator.


2. Approval of authorization to sign checks for transactions $4,999 or less: Chairman, Vice-Chairman,
County Administrator.


3. Approval of the Chairman and Vice-Chairman to execute contracts, resolutions, agreements and other
documents approved by the Board of Commissioners.


4. Approval of proposed meeting schedule for 2009.  A copy of the 2009 Approved Meeting Schedule,
identified as “Attachment 1", follows these minutes and is made an official part hereof.


5. Approval of Resolution Number 2009-01 appropriating funds necessary for the annual lease payment
on the Jail expansion and Justice Center.  A copy of Resolution 2009-01, identified as “Attachment 2",
follows these minutes and is made an official part hereof.


6. Approval of Resolution Number 2009-02 renewing Resolution Number 90-07 which imposes a $1.50
monthly “911" charge upon each exchange access facility subscribed to by telephone subscribers.  A
copy of Resolution 2009-02, identified as “Attachment 3", follows these minutes and is made an official
part hereof.


7. Approval of Resolution 2009-03 renewing Resolution Number 90-03A which imposes a $1.00 monthly
“911" wireless enhanced charge upon each exchange access facility subscribed to by telephone
subscribers.  A copy of Resolution 2009-03, identified as “Attachment 4", follows these minutes and
is made an official part hereof.


8. Approval of staff’s recommendation that the travel reimbursement rate for 2009 be reduced from
$0.4794 to $0.4510 per mile when privately-owned vehicles are used in lieu of county-owned vehicles
for official county business.  A copy of the request, identified as “Attachment 5", follows these minutes
and is made an official part hereof.
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9. Approval of staff’s recommendation from the Department of Fire and Emergency Services to award Bid
#695 for Fire and EMS Protective Clothing to various vendors.  A copy of the request, identified as
“Attachment 6", follows these minutes and is made an official part hereof.


10. Approval of staff’s request to increase the Library’s Donations Revenue Account by $1,000 and to
increase  the Office Supplies Expenditure Account by $1,000, in order to account for the Fayetteville
Rotary Club’s $1,000 donation to the Fayette County Public Library.  A copy of the request, identified
as “Attachment 7", follows these minutes and is made an official part hereof.


11. Approval of staff’s recommendation to increase the Library’s Donations Revenue Account by $5,000
and to increase the Other Supplies Expenditure Account by $1,000 and the Computer Software
Expenditure Account by $4,000, in order to account for Mr. Royal Yates’ $5,000 donation to the Fayette
County Public Library.  A copy of the request, identified as “Attachment 8", follows these minutes and
is made an official part hereof.


12. Approval of staff’s recommendation to increase the Library’s Donation Revenue Account by $60 and
to increase the Office Supplies Expenditures Account by $60, in order to account for Ms. Shannon
Campbell’s $60 donation to the Fayette County Public Library.  A copy of the request, identified as
“Attachment 9", follows these minutes and is made an official part hereof.


13. Approval of minutes for Board of Commissioners’ meetings held on December 3, 3008, December 11,
2008 and December 16, 2008.


Consent Agenda Items 10, 11 and 12: Commissioner Maxwell stated he had asked for Consent Agenda Items 10, 11
and 12 to be removed from the Consent Agenda because he wanted a letter to be sent from the Board of Commissioners
thanking those who donated to the library.  He asked for Executive Assistant Carol Chandler to write the letter for the
Chairman’s signature, and the Board consented to his request.  Commissioner Maxwell then moved to approve Consent
Agenda Items 10, 11 and 12 and to send a letter on behalf of the Board of Commissioners thanking those who donated
to the Library.  Commissioner Frady seconded the motion.  No discussion followed.  The motion passed unanimously.


Consent Agenda Item 13: Chairman Smith stated that Commissioner Hearn was not on the Board of Commissioners
during the dates the minutes were recorded, and that was the reason Consent Agenda Item 13 was removed.  Chairman
Smith then moved to approve Consent Agenda Item 13 and was seconded by Commissioner Frady.  No discussion
followed.  The motion passed 4-0-1 with Commissioner Hearn abstaining from the vote.


OLD BUSINESS:


There were no Agenda Items for Old Business.


NEW BUSINESS:


C. Staff will present a demonstration to the Board on how an audio feature can be added to the County’s
website.


Executive Assistant Carol Chandler, Information Systems Director Russell Prince and Chief Deputy Clerk Karen
Morley gave a presentation and demonstration to the Board regarding a new “searchable audio feature” to be
made available on the Fayette County website.  Ms. Chandler informed the Board that staff would like to begin
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the initiative with the current meeting, and that the searchable audio feature would be made available to the
public within the same timeframe as the Action Agenda.  Some discussion followed.  It was noted that by
developing the software “in-house” by utilizing programs already available to the County, and by not purchasing
a new software program, Fayette County saved approximately $25,000 for the first year alone. Chairman Smith
asked County Attorney Scott Bennett if there were any legal ramifications to be aware of related to this initiative.
Mr. Bennett answered that he did not believe there were any legal ramifications since the Board approves the
minutes of the meeting which are produced from the audio recording, but this initiative would supply additional
information and would lend support to the minutes.  He clarified that the recordings do not represent the official
actions of the Board, but the approved minutes do represent the official actions of the Board.  The Board of
Commissioners consented to allow this initiative to be placed into immediate effect, and thanked staff for saving
the Fayette County money with this project.  A copy of the request, identified as “Attachment 10", follows these
minutes and is made an official part hereof.


D. Discussion of the Federal Neighborhood Stabilization Program designed to assist communities in
lessening the impact of the nationwide foreclosure crisis.


Fayette County Administrator Jack Krakeel reported that Fayette County was informed by the Georgia
Department of Community Affairs shortly before the holidays about a federal grant program to be administered
through the Georgia Department of Community Affairs (DCA) designed to assist local communities with respect
to the foreclosure crisis that has been impacting communities across the County, and he gave further
information about the federal grant program and how it could apply to Fayette County.  Mr. Krakeel emphasized
this was the first opportunity he had available to present the information to the Board, but there was a very
limited time to take action since applications for the grant were due to the DCA no later than January 15, 2009.
He added that the Board of Commissioners would be required to hold a public hearing that would need to be
advertised five days in advance.  Some discussion followed.  The consensus of the Board was to authorize staff
to begin the process of applying for the grant by advertising a public hearing on Wednesday, January 14, 2009.
A copy of the request, identified as “Attachment 11", follows these minutes and is made an official part hereof.


Before continuing to the reports section of the agenda, Chairman Smith publically recognized and introduced
Sheriff Wayne Hannah to the audience.  He then congratulated Sheriff Hannah for winning the Sheriff’s election
and thanked him for attending the meeting.


ADMINISTRATOR’S REPORT


There was no Administrator’s Report.


ATTORNEY’S REPORT


Sports Lighting Contract: Fayette County Attorney Scott Bennett reminded the Board that it previously awarded a bid
to Ozburn Electric to install or repair lights at Kiwanis Park Field 7 and at McCurry Park Softball Field 3 at an aggregate
cost of $179,856.  He said the County had all the bonds, the insurance requirements had been satisfied, and the contract
was ready for the Chairman’s signature.  Commissioner Horgan moved to authorize the Chairman to sign the contract
with Ozburn Electric for $179,856, and was seconded by Commissioner Hearn.  No discussion followed.  The motion
passed unanimously.  A copy of the Ozburn Electric contract, identified as “Attachment 12", follows these minutes and
is made an official part hereof.
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Modification of the McIntosh Trail Community Service Board’s Ground Lease Agreement: Fayette County Attorney
Scott Bennett reminded the Board that on December 11, 2008 it previously approved a Ground Lease Agreement with
McIntosh Trail Community Service Board who is doing business as Fayette Community Health.  He said the attorney
for McIntosh Community Service Board reviewed the Ground Lease Agreement after the Board gave its approval, and
the attorney asked for the Ground Lease Agreement to be modified with respect to insurance.  Mr. Bennett explained
that the McIntosh Trail Community Service Board is a creation of the State and therefore relies on the State’s insurance
for all of its properties.  He stated that the Board of Commissioners had asked for McIntosh Trail Community Service
Board to list Fayette County as insured under their insurance policy, but their attorney has responded that the request
cannot be granted under the State’s insurance policy.  Mr. Bennett added that their attorney asked if the Board would
allow for the grounds to be insured as a leasehold interest and for the County to maintain the grounds as owner.  Mr.
Bennett concluded that there would be limited liability to Fayette County since all construction, maintenance and
responsibility were being turned over to the McIntosh Trail Community Service Board, and he recommended approving
the modification to the Ground Lease Agreement since he did not believe there was much exposure to Fayette County.
Some discussion followed.  Commissioner Frady moved to approve the amended Ground Lease Agreement as
presented by the County Attorney, and Commissioner Horgan seconded the motion.  No further discussion followed.
The motion passed unanimously.  A copy of the modification to the Ground Lease Agreement, identified as “Attachment
13", follows these minutes and is made an official part hereof.


Personal Care Homes: Fayette County Attorney Scott Bennett reminded the Board that a discussion occurred during
the December 3, 2008 Workshop Meeting regarding Personal Care Homes, and that the discussion was prompted by
citizen complaints.  He stated that research was conducted to determine what regulations can be placed on Personal
Care Homes to ensure that they are operating legitimately by providing needed service while preserving the residential
character of the neighborhoods in which they are located.  He then described the research findings, their implications,
and how the County can utilize those findings to regulate Personal Care Homes.  Some discussion occurred.  Mr.
Bennett said the next step he wanted to take was to draft two ordinances, one for occupational tax and one for business
licenses, and send them to the Commissioners for their review and suggestions.  He added that the County would be
required to hold public hearings pertaining to the zoning aspects of the ordinance, and he suggested that the Planning
Commission may have additional thoughts to add to this issue.  The consensus of the Board was to draft the proposed
ordinance changes in legal format and to distribute the changes to the Board for review.  Chairman Smith added that
he wanted to hold off on public hearings in order to give the Board an opportunity to review the proposed regulations.


DEPARTMENT REPORTS


GDOT Recommendations for the FY 2010-2013 TIP: Director of Public Works Phil Mallon presented a document
entitled GDOT Recommendations for the FY 2010-2013 TIP to the Board, and he explained that the Georgia Department
of Transportation (GDOT) recently completed a study prioritizing and evaluating statewide projects that are sponsored
by the GDOT or are receiving state funding.  He said the GDOT sent comments to the Atlanta Regional Commission
(ARC) on approximately December 1, 2008 about what projects should remain high-priority, should be delayed, or should
have funding cuts.  He reported that the ARC compiled the information for all the counties in its jurisdiction and sent a
database memo to its counties on December 19, 2008.  He said the document he was presenting to the Board was a
summarized version of the information supplied by the ARC, and then he briefly explained and discussed  the projects
and their status as listed on the document with the Board.  He informed the Board that a meeting would be held on
January 12, 2009 with representatives from the ARC, the GDOT, and other transportation agencies for the purpose of
allowing Fayette County to express concern or to comment upon projects being delayed or on the funding cuts.
Chairman Smith responded that he had one comment to express to the ARC and the GDOT representatives, and it was
that he objects to the delays and objects to the funding cuts.  Mr. Mallon replied that he would convey the message to
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 the representatives.  Commissioner Frady left the Workshop Meeting during this report at approximately 6:05 p.m.  A
copy of the document entitled GDOT Recommendations for the FY 2010-201 TIP, identified as “Attachment 14", follows
these minutes and is made an official part hereof.


Request from GDOT and ARC: Director of Public Works Phil Mallon reported to the Board that due to the potential
economic stimulus package being spoken of at the national level, Fayette County has been asked by both the Georgia
Department of Transportation (GDOT) and the Atlanta Regional Commission (ARC) to identify transportation projects
that were “ready to go”.  Mr. Mallon stated that based on memos he had received and based on phone  conversations,
it was his opinion that the GDOT has some very stringent criteria for determining what is “ready to go”.  He added that
he reviewed Fayette County’s active transportation projects, and he did not believe that any of the five criteria  required
by the GDOT have been met.  He mentioned that he sent a letter to the GDOT stating that approximately 15 projects
could meet the GDOT’s criteria very quickly, and the letter said if the criteria changed or was relaxed those 15 projects
could be eligible for consideration.  He said the letter was also sent to the ARC, but added that the ARC’s request for
projects was more open-ended than the GDOT’s request.  Some discussion followed.


GEMA Grant: Public Safety Director Allen McCullough reported that Public Safety received notification this week from
the Georgia Emergency Management Agency (GEMA) that Fayette County Emergency Management Agency was
awarded $25,000 in a grant that the County applied for earlier and that the grant money would be used toward the
purchase of additional severe weather warning sirens.  Chairman Smith replied that was great news and thanked Mr.
McCullough for the report.


BOARD REPORTS


Welcome to Commissioner Lee Hearn: Commissioner Maxwell welcomed Commissioner Lee Hearn to the Board of
Commissioners and stated he looked forward to working with Commissioner Hearn.  Commissioner Hearn thanked
Commissioner Maxwell for his comments.


Response to the Fayette County Board of Education: Commissioner Maxwell addressed the December 18, 2008
request received from the Fayette County Board of Education concerning the Georgia Taxpayers Property Tax Relief
Act.  He said the Board of Education had requested the issuance of additional tax bills to Fayette County taxpayers due
to actions taken by the State of Georgia.  He mentioned that when he received the letter he had a visceral reaction that
has continued to grow every day.  He explained that this problem is not a Fayette County Board of Commissioners’
problem, and that the problem would be handled by the State Legislature.  He added that he has spoken to Senator
Ronnie Chance and Representative Matt Ramsey about this issue, and they both assured him that the money would
return to Fayette County since the Governor has only placed a temporary hold on the money.  He further stated that he
concurred with the quote attributed to Fayette County Administrator Jack Krakeel in a local paper reporting that the Board
of Commissioners was not in a position to address the issue at this time, and he suggested a formal response be given
to the Board of Education.  He suggested further that a letter be sent to the entire Fayette County delegation, Fayette
County Board of Education Superintendent Dr. John DeCotis, Governor Sonny Perdue, Lt. Governor Casey Cagle, and
Speaker of the House Glenn Richardson stating Fayette County is opposed to the State keeping Fayette County’s
money.  He explained that the Board of Commissioners, as well as the municipalities and the Board of Education are
experiencing the same burdens that are being imposed on local governments and jurisdictions throughout the State of
Georgia.  He added that someone “rang an alarm bell” and placed this burden on the Board of Commissioners to make
a decision, but stressed that the Board was not in a position to make any decision at this time.  The Board consented
to Commissioner Maxwell’s request.  Chairman Smith then gave a further explanation to the audience about the issue
at hand and its potential outcomes.  A copy of the Fayette County Board of Education’s request, identified as
“Attachment 15", follows these minutes and is made an official part hereof.
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STAFF REPORTS


There were no Staff Reports.


EXECUTIVE SESSION


There was no Executive Session.


ADJOURNMENT


Commissioner Hearn moved to adjourn the January 7, 2009 Wednesday Workshop Meeting and was seconded by
Commissioner Horgan.  Chairman Smith welcomed Commissioner Hearn to the Board of Commissioners.  The motion
passed 4-0 with Commissioner Frady not present for the vote.


___________________________________                                __________________________________________
        Floyd L. Jones, Deputy Clerk            Jack R.  Smith, Chairman


The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 22nd day of January 2009.


___________________________________
        Floyd L. Jones, Deputy Clerk
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BOARD OF COMMISSIONERS Carol Chandler


Carol Chandler Thursday, January 22, 2009


Approval of appointment of Brian Cardoza to the Fayette County Water Committee.


Mr. Chris Clark has recently resigned from the County Water Committee because of a possible conflict of interest arising from his 


recent appointment as the Executive Director of the Georgia Environmental Facilities Authority. 


 


Mr. Brian Cardoza has agreed to be appointed to the Water Committee. The Water Committee is an advisory group consisting of 


staff and at-large members who evaluate short and long-term needs of the County Water System and makes recommendations to 


the Board of Commissioners concerning these needs. Appointments to the Water Committee do not have a specified term. 


Appointment of Brian Cardoza to the Fayette County Water Committee to fill a vacancy created by the resignation of Chris Clark.
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Yes Thursday, January 22, 2009
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Yes


Yes


Yes


Yes
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Emergency Mgmt. / Public Safety Allen McCullough


A. McCullough/P. Nelms Thursday, January 22, 2009


Proclamation for Severe Weather Awareness Week 2009.


The Fayette County Emergency Management Agency is launching a public awareness campaign developed to assist Fayette County 


citizens in understanding the importance of emergency preparedness and to provide them with the tools necessary to prepare for 


weather-related or other catastrophic emergencies; and in doing so is providing a week of activities to encourage and promote 


awareness of potential weather-related disasters. 


 


Each day of that week is designated for a "special" awareness activity.


Proclaim the week of February 1-7, 2009 ass Severe Weather Awareness Week.


No


Yes Thursday, January 22, 2009


Yes


Yes


Yes


Yes


Yes







PROCLAMATION


SEVERE WEATHER AWARENESS WEEK 2009


WHEREAS, Each year the residents of Fayette County face the threat of severe weather events including lightning,


thunderstorms, floods, flash floods, wind and hail storms, tornadoes and hurricanes, all a grave threat to life


and property; and


WHEREAS, Urbanization and continued population growth increase the likelihood that these weather events will result in


injury, loss of life, or devastating destruction of property; and


WHEREAS, During the past 31 years, severe weather occurrences have caused the deaths of at least 308 people in


Georgia, including several in Fayette County; and


WHEREAS, It is vital that effective public education programs concerning severe weather systems and preparedness


procedures continue to be made available, for the benefit of all Fayette County residents and visitors to our


community; and


WHEREAS, Public safety agencies from local, state and federal governments, along with volunteer and professional


associations, elected leaders, and news media, are committed to informing our citizens about safety and


severe weather preparedness procedures so that they may better protect themselves, their homes, families


and neighbors; and


WHEREAS, The Fayette County Emergency Management Agency is launching a public awareness campaign developed


to assist Fayette County citizens in understanding the importance of emergency preparedness and to provide


them with the tools necessary prepare for weather-related or other catastrophic emergencies; and in doing so


is providing a week of activities to encourage and promote awareness of potential weather-related disasters,


including the following:


February 1 Sunday Family Preparedness Day


February 2 Monday NOAA Weather Radio


February 3 Tuesday Thunderstorm Safety


February 4 Wednesday Tornado Safety (Countywide Drill)


February 5 Thursday Lightning Safety


February 6 Friday Flooding (Drill Back-up Day) 


February 7 Saturday SKYWARN™


Now, therefore, we, the Board of Commissioners of Fayette County, Georgia, do hereby proclaim the week of February 1 - 7,


2009, as “SEVERE WEATHER AWARENESS WEEK IN FAYETTE COUNTY”, and in doing so encourage our citizens to take


advantage of the opportunities available through the Fayette County Emergency Management Agency to learn about the


science of weather events and measures that can be taken to protect their families and property when severe weather occurs.


So proclaimed this 22  day of January, 2009, by the nd


BOARD OF COMMISSIONERS


FAYETTE COUNTY, GEORGIA


___________________________


Jack R. Smith, Chairman
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Cooperative Extension Office Craig Gross


Craig Gross Thursday, January 22, 2009


Presentation of Fayette County's 4-H Shotgun Team and recognition for winning first place in the State competition.


In July 2008, the Fayette County 4-H Shotgun Team won first place in the State of Georgia.  


Recognition of Fayette County's 4-H Shotgun Team success.


Not Applicable.


Yes Tuesday, January 1, 2008


No


Yes Thursday, January 22, 2009


Yes


Yes


Yes


Yes


Yes
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Finance Mary S. Holland


Ted L. Burgess Thursday, January 22, 2009


Consideration of staff's recommendation to reduce the county's participation in the Georgia Municipal Association Lease Pool 


Program, including the outstanding amount of Certificates of Participation, and the associated interest-rate swap agreement by the 


amount of the account balance declared to be "excess funds."


Fayette County has participated in the GMA Lease Pool Program for a number of years and currently holds a $5,000,000 


participation in a group of related financial instruments that includes: 1998A Series Certificates of Participation, a lease pool 


agreement with the Georgia Municipal Association, and an interest-rate swap with Morgan Guaranty Trust Company of New York.  


The lease pool agreement stipulates that all funds, principal and interest, must be used every five years.  Any balance remaining in 


the account longer than that is declared "excess funds."  The county's account includes $1,018,796.51 that has been declared excess 


funds.  At this time, the county can choose to (1) lease vehicles in this amount, (2) pursue a one-year extension, or (3) call this value 


of certificates of participation,  reduce the amount in the lease pool fund, and reduce the basis of the interest-rate swap by this 


amount.


Authorization to take appropriate actions to reduce outstanding certificates of participation, lease pool account balances, and the 


interest-rate swap basis by the $1,018,796.51 that has been determined to be "excess funds".


No


No


Yes Thursday, January 22, 2009


Yes
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Information Systems Russell Prince


Nina Madrid Thursday, January 22, 2009


Consideration of staff's request for authorization to proceed with the implementation of credit card payments for utility bills with 


Paymentus Corporation at no cost to the County.


Many citizens have expressed a desire to use credit cards for payment of water bills and other charges by the County.   A resolution 


passed by the Board of Commissioners on 3/23/06 authorizes the acceptance of credit card payments to the County for various fees 


and charges.   Proposals from Munis, the County's financial software vendor; Wachovia, the County's banking vendor; and 


Paymentus Corp., a company that can interface with the County's financial software,  have been evaluated by staff of the Water 


System, Finance Dept. and Information Systems. Staff is recommending  Paymentus Corp.   Paymentus does not charge an 


implementation fee, a monthly fee, nor a minimum transaction fee.  They collect a convenience fee from the user.  Payments can be 


made online or by automated phone system and would be automatically deposited to the County's bank account and a posting file 


uploaded daily into our financial system.  Water System would be the 1st to use this payment option. In the future, staff hopes to 


implement credit card payments for building permit fees, recreation fees, business license fees, Fire/EMS fees and others.  


Approval to proceed with the implementation of credit card payments for utility bills with Paymentus Corporation. The County 


Attorney is adjusting the agreement which will need to be executed by the Chairman if this request is approved.


No funds required.


Yes Wednesday, November 5, 2008


No


Yes Thursday, January 22, 2009


Yes


Yes


Yes


Yes


Yes







Paymentus 
Overview & Demonstration







Objectives


1. Demonstrate the power of the Paymentus Real-Time Bill Payment 
Platform


Real-Time, End to End Transaction Visibility
Powerful Real-Time Tools for your customer service, finance & 
collections agents


2. Demonstrate Simplicity
Ease of use for your customers and agents
Simplified pricing model
Simplified implementation, standard 4-6 weeks







Paymentus Solution Overview







The Challenge


Requirements
Convenient, 24x7 payment options (online, IVR, mobile)
Cost effective solution and option for credit card, debit and e.checks payments
Real time tools and information for your customer service agents


Challenges
How to do it?
How much will it cost?
What will it take to get implemented, integrated and launched?


Your search is over…







Paymentus Solution Overview


A real-time bill payment platform, where your 
customers can easily make payments:


How they want … by credit card, debit, e.check
Where they want    … IVR, web, mobile payments
When they want … 24x7, after hours, weekends


Benefits
Make it easier for your customers to make payments!


Reduce the cost of collections, improve cash flow!
Provide real-time payment notification, confirmation & reporting!







Risk Free


1. Absolutely no upfront, ongoing or hidden costs


2. No monthly minimum transaction requirements


3. Industry leading implementation 4-6 weeks


Paymentus eliminates the uncertainty and risks associated 
with launching new self-serve bill payment options







Simplified per Transaction Pricing Model


Biller Absorbed Model
No risk. No upfront capital or ongoing integration, security, systems, 
telecom or support/maintenance costs


User-Pay Model
The entire cost of the service, including processing fees and 
systems costs is contained within the convenience fee and paid by 
the user who chooses this payment option


Hybrid Model
Biller shares the simplified per transaction cost with the user







Demographics


World of Payment Options


Electronic Banking
Pre-Authorized Payments


Mailed Checks
Walk-In
Expedited “Urgent” Payments
Late or facing disconnections


Paymentus provides convenient 24x7 payment options in addition 
to your existing options


• 20% of your customers
• Low cost of collections


• 80% of your customers
• Higher cost of collections







The Next Generation of Bill Payments
Paymentus has simplified and eliminated many of the 


problems in the bill payment industry







The Next Generation of Bill Payments


Simplified and “bullet-proof” processes
No lost transactions
No duplicate payments
100% shielding and securing of credit card numbers


ACH & electronic check verification
Reduced NSF with real-time verification of electronic checks against 
databases of “bad-check” writers
We decline eCheck payments in real-time if  they don’t meet our criteria


Simplified implementation & tight integration at no cost
Customized posting file and automated posting
Flexible and on-demand posting







The Next Generation of Bill Payments


Total management and control of the payment life-cycle
Real-time end to end transaction visibility
Simplified real-time refund and cancellation up to 12 months


Real-time payment notification, confirmation and reporting
Real-time Agent Dashboard to search, confirm and control payments
Real-time payment notification for customer


Powerful self-service tools for the biller
Real-time tools for customer service, finance and collections agents
Role and permissions based “Agent Dashboard”
Self-administration of roles and users







Company Overview







Company Overview


Paymentus is the fastest growing company in the bill payment industry


Offices in Atlanta, GA and Richmond Hill, ON supporting utilities and cities 
with 10,000 customers to 2,000,000 customers


Paymentus is fully Payment Card Industry (PCI) Compliant


The Paymentus team has leveraged decades of experience in the 
presentment and payments industry to build a next-generation bill payment 
platform


Paymentus eliminates many of the challenges facing conventional 
companies and conventional processes within the bil l payment 


industry







Our Valued Customers & Partners







Value Proposition


Simplified processes and superior technology
Superior delivery and support model
Fast, innovative, flexible & 100% customer focused
Expert technology and operations team


100% reference-ability with every one of our customers


Simplified per transaction cost model, with no upfront or ongoing costs
Flexible cost models (user-pay, hybrid, biller-pay)
Simplified reconciliation into any CIS / billing system
Real-time back-office tools for customer service, finance, collections agents







Simplified Industry Leading Implementation


We have implemented your Online, IVR and Mobile Pay ment Sites


� Online Payment Site Setup
� IVR Payment Channel Setup
� Mobile Payment Channel Setup
� Agent Dashboard Setup
� Posting File Setup
� Merchant Account Setup
� Administrator Setup & Training
� Launch


Simplified Industry Leading Implementation… 4-6 Week s







Demonstration


Customer experience making an online payment


Agent Dashboard: Powerful & simple tool for customer service, 
finance and collections agents


Customer experience making an IVR (automated phone) payment







Contact


Peter Guido
Executive Account Manager


Paymentus Corporation
The Real-Time Bill Payment Company TM


1.888.476.8910  ext. 237
pguido@paymentus.com







Additional Slides







Jim Douglass, Chairman


Former CFO of CheckFree (NASDAQ:CKFR, Market Cap 3.5B+)


Dushyant Sharma, President and CEO


Former President of Derivion, a leading eBilling provider in North America
Former General Manager of Metavante’s eBilling Network 


Expert Technology and Operations Team


The team has decades of experience building the original eBilling platforms 
for Derivion and Metavante


With Derivion, the team has implemented some of the largest EBPP sites in 
North America such as BG&E, Farmers, Huntington Bank, TECO, JPM 
Chase, Waste Management


Company Overview







Revenue Management Solutions


Paymentus industry leading innovation delivers Revenue Management 
solutions that simplify and accelerate the payment life cycle


Account Presentment & Payment
At no cost, give your customers the ability go online and view their bill details, 
make a payment, schedule recurring payments and view their payment 
history
It’s like EBPP for free, without the image of the bill


Multi-Channel Contact Manager
Integrated outbound IVR call, Email and SMS payment reminder system
On-demand “press 1 to pay now” option
Seamless integration into the “Agent Dashboard”







Actual Usage Data


42%


20%


38%


61%
33%


6%


Utility 1: Usage Data
42% Regular Customers
20% Facing Disconnect
38% Disconnected


Utility 2: Usage Data
61% Regular Customers
33% Facing Disconnect
6% Disconnected


Repeat users: 25%







Utility


5% - 10% of bills go into arrears per year


25% of accounts indicated that if they had the option to pay by credit 
card, they would pay immediately, including paying a service fee


10,000,000 invoices per year = 500K – 1M invoices in arrears


$25M to $50M invoices paid immediately!







What We Do


Paymentus Provides


A real-time bill payment network, where your 
customers can pay bills by credit card, debit & 


e.check through your website, IVR or mobile phone, 
24x7







What We Provide


Utility Receives
A turn-key & fully hosted, multi-channel payment service (Web, IVR, 
Mobile) to accept multiple payment options (major credit cards – Visa, 
Mastercard & American Express)
Agent Dashboard: search, confirm, and control payments in real-time


Absolutely no cost to the Utility
No setup, ongoing or hidden costs
No monthly minimum transaction requirements
Simplified per transaction fee. The entire cost of the service, including 
credit card fees and systems costs is contained within the convenience 
fee







Business Impact


Lower the cost and reduce some of the challenges 
associated with collections


By making it easier for your customers to pay their bill
Real-time payment notification, confirmation & reporting
No longer absorb credit card and payment processing fees
No upfront, ongoing systems or support costs







Demographics


Typical demographic of consumers likely to use the service 
and pay the convenience fee include: 


Customers facing late fees or penalties that require instant payment 
confirmation
Households that use credit cards to manage payments & bills
Loyalty points collectors  (small medium commercial accounts)
Pay how, where and when you want







Our Valued Customers & Partners
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Planning & Zoning/Community Dev. Peter A. Frisina


Peter A. Frisina Thursday, January 22, 2009


Consideration of the SR 74 North Land Use Study and the Fayette County Comprehensive Plan Land Use Element (text and map) 


amendments, and approval of Resolution 2009-04  which transmits said documents to the Atlanta Regional Commission and 


Georgia Department of Community Affairs for coordination of regional and state review and subsequent approval.


On 08/01/07, the BOC instructed Staff to begin review of the S.R. 74 North corridor.   Staff held three (3) Workshops with the PC on 


04/17/08, 05/15/08, and 06/19/08.  Staff is recommending a SR 74 N East Side Special Development District to promote planned 


office development along the eastern frontage for a depth of approximately 800 feet and a land use designation of Business 


Technology Park for the West side of SR 74 N.  On 12/03/08, the BOC instructed Staff to advertise for public hearings to be held 


before the PC on January 8, 2009, and before the BOC on January 22, 2009. 


 


Tyrone has likewise had this issue under discussion and it is scheduled for a final discussion and possible adoption by the Mayor and 


Council on January 22. 


 


Approval of the proposed amendments and the Resolution 2009-04 transmitting said approved documents to the ARC and DCA. 


 


The Planning Commission met on January 8, 2009 and recommended APPROVAL in its entirety 5-0.


 N/A


Yes Wednesday, December 3, 2008


No
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Yes
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Planning & Zoning/Community Dev. Peter A. Frisina


Pete Frisina Thursday, January 22, 2009


Approval of Resolution 2009-02 adopting the "Fayette County 2008 Annual Report on Fire Services Impact Fees (FY2008)", including 


the Comprehensive Plan amendments for updates to the Capital Improvements Element and Short-Term Work Program (FY2009-


FY2013)".


Fayette County, in collaboration with the Towns of Tyrone, Brooks, and Woolsey, has prepared the "Fayette County 2008 Annual 


Report On Fire Services Impact Fees (FY2008), including Comprehensive Plan Amendments For Updates to the Capital 


Improvements Element and the Short-Term Work Program (FY2009-FY2013)".  The annual update was prepared in accordance with 


requirements of the Georgia Development Impact Fee Act and the Minimum Planning Standards and Procedures for Local 


Comprehensive Planning established by the Georgia Planning Act of 1989.  On the September 25, 2008, the Board of Commissioners 


conducted a public hearing on the 2008 Fire Services Impact Fee Report and proposed Comprehensive Plan amendments, 


approved said report, and authorized its submission to the Atlanta Regional Commission for coordination of regional and state 


review.  The regional and state reviews have been completed and a notification of compliance has been received from the ARC.  


Each jurisdiction must now adopt the document.


Approval of the attached Resolution to adopt the "Fayette County 2008 Annual Report on Fire Services Impact Fees (FY2008), 


including the Comprehensive Plan amendments for updates to the Capital Improvements Element and the Short-Term Work 


Program (FY2009-FY2010)".  Notification of Adoption is required to be received by DCA and ARC by February 28, 2008, in order for 


Fayette County and the towns of Brooks, Tyrone, and Woolsey to maintain their status as a Qualified Local Government.


N/A


Yes Thursday, September 25, 2008


No


Yes Thursday, January 22, 2009


Yes


Yes


Yes


Yes


Yes
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Tax Assessor Joel T. Benton


Scott Bennett / Joel T. Benton Thursday, January 22, 2009


 Representatives from TDK have requested a hearing with the Board of Commissioners concerning a request for tax refunds.


TDK claims that inadvertent errors were made in the preparation of both their 2006 and 2007 Personal Property tax returns, causing 


their business personal property to be over-assessed and the corresponding taxes to be over-paid. TDK believes a refund is 


warranted by means of submitting an itemized, amended return for 2006 and 2007. 


 


State allows provides county taxpayers the right to a hearing before the Board of Commissioners. (This is not a "public" hearing.)


To conduct a hearing to determine whether or not the requested refund(s) for 2006 and 2007 should be granted. TDK 


representatives will present their request and the County Attorney and Joel Benton will present their recommendations.


The amounts in question are broken down per year as follows: 2006 - $23,919.48; 2007 - $36,187.55
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Fayette County Water System Tony Parrott


Tony Parrott January 22, 2009


Approval of staff's recommendation to extend the existing Bid #643 Water Meters and Backflows to the current vendor, Reed & 


Shows Meter & Supply Company, Inc., at a cost of $59,200.00 for test, repair, and recalibration of large meters and backflows 


for an additional year.


The Water System routinely tests the large water meters and back flow units once a year.  Some always need calibration and/or 


repair once they are tested.  This bid will be extended for one year. 


 


The current vendor has agreed to provide service for 2009 at the same costs as in 2008.


Approval to extend the existing agreement with  Reed & Shows Meter & Supply Company, Inc. to provide calibration of large meters 


and backflows for an additional year at the same cost as his original bid for 2008.


Funding comes from Water System Repairs to Meters and Lines and is budget every year.


Yes January 10, 2008


No


Yes Thursday, January 22, 2009


Yes


Yes


Yes


Yes


Yes
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Fayette County Water System Tony Parrott


Tony Parrott January 22, 2009


Approval of recommendation from Water System Director to award Bid #698 Water Distribution Parts to six companies that were 


low bidder on items used by the Fayette County Water System for water distribution and repair; Delta Municipal Supply, Inc., 


Ferguson Waterworks, Hayes Pipe Supply, LTD., HD Supply Waterworks, Premier Utilities & Services. and Cambridge Brass, Inc.  


Items used by the Water System for repair and maintenance in the distribution are purchased as needed.  Quantities ordered vary 


depending on the need, so exact quantity cannot be predetermined.  Enough stock is kept in inventory at the Distribution Shop to 


avoid water customers being without water for long periods of time when there is a main break that needs emergency repair. 


 


This is an annual bid.


Award of the low bid items to the six recommended companies.


Funding is budgeted in the Water System repairs to water meters and lines.


No


No


Yes Thursday, January 22, 2009


Yes


Yes


Yes Yes





		WaterSystem Bid #698 RequestFile.pdf

		WaterSystem#698 Water Distribution Parts Recommendation Backup 1

		WaterSystem#698 Water Distribution Parts Tally Sheet Backup 2










COUNTY DEPARTMENT AGENDA REQUEST 


Department/Division: Department Head:


Presenter, if needed: Preferred Meeting Date:


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this issue come before the Commissioners in the past? If so, when?


Do you need audio-visual for the presentation?


 STAFF USE ONLY


Administrator's Approval Confirmed Meeting Date


 Recognition/ 


 Presentation


 Public 


 Hearing
 Old  


 Business


 New 


 Business
 Consent  Report  Other


Back-up Material Submitted?


Approved by Finance?


Approved by Purchasing?


Reviewed  by Legal?


Approved by Administrative Staff?


Staff Notes


Print Form


Fayette County Water System Tony Parrott


Tony Parrott Thursday, January 22, 2009


Approval of Water Committee's recommendation to extend the agreement with the Metropolitan North Georgia Water Planning 


District to allow Fayette County's participation in the Toilet Rebate Program for an additional year, effective until February 20, 2010, 


including approval for the Chairman to execute the Amendment to the Memorandum of Agreement extending the program.


In February 2008, the Water System began participation in the Metropolitan North Georgia Water Planning District  Toilet Rebate 


Program.  The program began with a commitment of $100,000.00 to be credited to customer accounts.  At this time, after credits to 


customer accounts and the administrative fee paid to the District, there is a remaining balance of $74,110.00 of the committed 


funds.  There have been 319 toilet rebates for a total of $22,700.00.  Total administrative fees spent are $3,190.00.


Approval to continue participating in the Toilet Rebate Program with the Metropolitan North Georgia Water Planning District and 


approval for the Chairman of the Board to sign the Amendment to the  Memorandum of Agreement extending the County's 


participation in the program.


Funds are credits posted to customer accounts, except the Administrative fee, which is budgeted.


Yes January 2008


No


Yes Thursday, January 22, 2009


Yes


Yes


Yes


Yes


Yes
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